Atlantic / Maritimes

11 Thornhill Drive

Suite 239

Dartmouth, Nova Scotia
B3B 1R9

Tel/Tél: 902-481-0077
Fax/Téléc: 902-481-0079

Central / Centre
2580 Drew Road
Suite 203 ‘
Mississauga, Ontario
L4T 3M5

Tel/Tél: 905-671-3192
Toll Free/Sans frais:
1-877-426-2948
Fax/Téléc: 905-671-2114
Toll Free/Sans frais:
1-866-298-0369

Eastern / Est
3900, boul. Céte-Vertu,
Bureau 202
Saint-Laurent, Québec
H4R 1V4
Tel/Tél: 514-336-3031
Toll Free/Sans frais:
1-888-992-1010
Fax/Téléc: 514-336-3039
Toll Free/Sans frais:
1-866-800-3039

West / Ouest

7980 River Road
Richmond, BC

V6X 1X7

Tel/Tél: 604-448-0710
Toll Free/Sans frais:
1-877-426-3140
Fax/Téléc: 604-448-0710
Toll Free/Sans frais:
1-888-310-1688

3515 - 27th Street, N.E.
Unit 23

Calgary, Alberta

T1Y 5E4

Tel/Tél: 403-250-3708
Fax/Téléc: 403-250-3707

18 - 399 Berry Street
Winnipeg, Manitoba

R3J 1N6

Tel/Tél: 204-987-9254
Fax/Téléc: 204-987-9252

®
&

Local 235

TRANSPORTATION DISTRICT 140
DISTRICT DES TRANSPORTS 140

International Association of Machinists and Aerospace Workers
Association internationale des machinistes et des travailleurs et travailleuses de I’aérospatiale

BULLETIN

The CAWU Filed a grievance on behalf of the members when the company decided to
lay off full time employees and recall those employee’s to a 4 hours shift as part time.

June 18", 2014

The Arbitration decision on the LOU#7 case was unsuccessful for the Union. The Union
was represented by a Law firm. The Grievance stated that the company had violated the
CBA and the LOU #7 by forcing the 4 hours shifts. The arbitrator heard testimony from
the company in regards to the agreements between the company and the CAWU.

When the cut was announced, the employer contacted the CAWU, which was the
bargaining agent at the time, to explain the situation. Four to five days of discussion
ensued in an effort to minimize the impact as required by the collective agreement. The
employer proposed a solution to CAWU and an agreement apparently was reached. The
next day, CAWU changed its mind, told the employer that there was no agreement and
told the employer that it was to apply the applicable provisions of the collective
agreement. The Employer was forced to act unilaterally.

The CAWU took the company to the CIRB and accused them of an illegal lock out. The
CIRB dismissed their case on June 13%, 2011.

The Vice President, Screening Operations, testified at the arbitration. As well as
confirming what is written above, she testified about the ebb and flow of screening
hours paid for by CATSA, and that the amount of screening hours determined by CATSA
is not a guarantee of screening hours. The arbitration decision was mostly based on the
evidence submitted by the company. The Union had no prudent evidence as the CAWU
did not hand over any information to the IAM.

The IAM had inherited over 300 Grievances from the CAWU, 50 of them were
terminations and others were discrepancies of monies. The LOU #7 was the last of the
300 grievances. The IAM made the best argument possible given the minimum
information available.

In solidarity,

Barry Barnett




